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Abstract

The Elam School of Fine Arts amalgamated with Auckland University College in 1950,
bringing with it a small collection of art books. From these beginnings the Fine Arts
Library has developed into the well-funded and reputable arts library that exists today.
Throughout its history the Library has supported the Elam School of Fine Arts and later the
Department of Art History and has in turn been integrated into and supported by The
University of Auckland Library system. This research utilised an historical case study
approach to identify and analyse how this web of interconnected relationships has

influenced the development, maintenance, and future of a specialised art library.

The findings illustrate that, while the Elam School of Fine Arts and the Department of Art
History have experienced considerable curricular and administrative changes, these have
not had a significant impact on the efficiency and value of the Library. The Fine Arts
Library’s collection and services have consistently supported and enhanced the teaching
and research needs of these two entities. Despite accommodation, staffing and funding
challenges, the Fine Arts Librarians and Library staff, succeeded in establishing a
comprehensive and nationally recognised art library with a strong, vibrant and unique

culture.

Keywords: Academic libraries, Art libraries, Elam School of Fine Arts, Fine Arts Library,

Library History



Introduction

2010 marked the 60th anniversary of the amalgamation of the Elam School of Fine Arts
(Elam) into Auckland University College. This significant event provided the catalyst to
initiate research into the evolution of the Fine Arts Library (AUEL), which has developed

from a small collection in 1950 into the nationally recognised specialist art library of today.

The research provides an historical overview, described in six significant time periods, of
the relationships forged between the Library and its major stakeholders — Elam, the
Department of Art History (Art History) and The University of Auckland Library General
Library (AU). The use of an historical case study approach allows for the assessment of the
development of the AUEL through the lenses of information history and organisational
culture. Data, information and personal remembrances were compiled and analysed from

historical documents, artefacts and by carrying out oral histories.

This research identifies shifts in curricular focus and changes in the organisational structure
of Elam and Art History and assesses the resultant effects on the AUEL’s services and
collections. Factors such as funding, staffing, accommodation and technology are explored
and related to the development of the AUEL and its unique culture. The Library’s evolving
institutional relationship with The University of Auckland Library system (AULS) is

outlined and future opportunities for development and realignment posited.



Purpose Statement

The purpose of this study is to document the development of the AUEL from 1950-2010,
from institutional and cultural perspectives. The themes and patterns identified could
provide useful material for those assessing the Library’s current needs and the plans for its
future strategic development. The past decade has witnessed the burgeoning interest in
cultural history and the theory of information history, making historical research about
libraries a more robust field of study. As far as it is known, this is the first historical study
of the AUEL to be based on contemporary and historical records. Therefore, it will be of
interest to both historians of information and library science, special librarians and the
wider artistic and art historical community. It also aims to provide a model for further
research in New Zealand; which will hopefully encourage other members of the profession
to assess the historical development of their own specialist library. The changing role of
libraries and information technology in tertiary institutions provides a further catalyst for

this research.



Research Questions

The study, and especially the data gathering process, is guided by the following seven sub-
questions.

1. How did the amalgamation of the Elam School of Art and Design into The
University of Auckland in 1950 influence the development of a formalised and
specialised art library?

2. How has the relationship between Elam School of Fine Arts and the Fine Arts
Library developed or changed over the past 60 years?

3. How has the relationship between the Department of Art History and the Fine Arts
Library developed or changed over the past 48 years?

4. What role has The University of Auckland Library played in the development of the
Fine Arts Library?

5. How has the Library’s physical accommodation changed overtime?

6. What defined the culture at the Fine Arts Library? Who lead or influenced this
culture?

7. What is the future of the Fine Arts Library?



Delimitations / Limitations

Delimitations

e The researcher has been employed at the AUEL since May 2008 and has her own
beliefs and perceptions of the Library’s current administration and culture. The
researcher, aware of these biases, aimed to provide an accurate, sensitive and

professional interpretation of data collected.

Limitations

e The researcher recognises the significant contribution of other art libraries to
specialist library history. However, due to the project’s limited time frame and scale
the focus is restricted to the AUEL.

e The study focuses on the AUEL in the years between 1950 and 2010. Prior to 1950
the library was an un-catalogued collection and there are few documentary sources
to draw on.

e The number of oral histories undertaken is reflective of the amount of time allocated

to this research.

Disclaimer

Opinions expressed here are those of the author and do not necessarily reflect the position

of The University of Auckland.



Literature Review

The literature review initially aimed to provide an overview of the effect that academic and
organisational influences have had on the development of specialist university libraries in
New Zealand. Early into the research process the author discovered that little literature
concerning the historical development of a specialist academic branch library and the
subsequent relationship it had to the faculty and administration has been written from a
historical perspective. The author therefore chose the broader fields of library history and
information history to provide both a context and to assess the methodological approaches

used.

Included in this review of the literature are journal articles, books, and research papers
published between 1979 and 2010. These provide a sample of recent work and a selection
of seminal studies regarding academic and public libraries from America, Britain and New
Zealand. Research into the history of the library in both pre-modern and modern history is

briefly referenced.

Trends in Library History

The growth of interest in writing library histories in during the 1960s and 1970s, as
discussed by Olle (1979), was tempered by the ‘“amateur’ status of their authors. Most were
in fulfilment of a library degree, and were written in a popularist style that lacked a clear
research methodology. They focused on providing an overview of the organisation or
experience of an entire public library system or academic library and only indirectly

referenced the development of libraries at branch level.



The 1970s saw the move away from teaching historical or qualitative research methods in
Library and Information Science (LIS) (Black & Crawford, 2001; Harrison, 1994;
Wertheimer, 2005). Arguably, the current emphasis on legitimising LIS as an
interdisciplinary field, through the utilisation of quantitative research, or even the mixed
method approach of combining qualitative assessment with quantitative data, has meant

that branch or specialist library histories are not being written by LIS students.

The past 15 years has seen an increasing interest in libraries, ‘the book’ and its collectors,
explored through the interdisciplinary lens of social and cultural history. This greater
appreciation of libraries, is partly a result of new information technologies reviving the
relevance of libraries (D. G. Davis, 2010). Research has focused on two areas. Firstly, the
comprehensive history of the ‘Library’, the book and collectors of both pre-history and
modern history (Battles, 2003; Lerner, 2001; Polastron, 2007; Staikos & Cullen, 2004) and
secondly, the development of the public library (Allan, 2008; Black, 1996, 1997). These
studies are written by cultural historians who believe that by placing libraries in a broad
social, cultural and political context they will find correlations with and insight into wider

society.

The field of information history has grown out of this research, with Alistair Black, a major
proponent (Black, 1996, 1998, 2006; Black & Crawford, 2001; Black & Hoare, 2006; D. G.
Davis & Aho, 2001). Information history is a specialised area of history relating to library
and information science. It focuses on the role of information in contemporary society and
is the study of the history of print and written culture, including the history of libraries and
librarianship, and the history of information management, information systems, and

information science (Weller, 2007, 2008).



New Zealand Library History

Up until the past decade, New Zealand library history has also been in general written in a
popularist style either by history students (S. Wilson, 2006), historians (Barrowman, 1995),
librarians (Colgan, 1980; Johnson, 1988; Ronnie, 1993, 2008) or LIS students (Rowan,
1999). Most are also reliant on the primary archival resources held within the institution

itself and make little or no reference to other New Zealand or international libraries.

One example of New Zealand LIS research relating to the history of an academic library
was written by Rowan (1999). This research paper is a biography of The University of
Auckland’s first librarians Alice Minchin and Arthur Sandall. By utilising the field of
women’s studies, Rowan’s research differentiates itself from conventional biography and
attempts to explore the issues of gender inequality faced by the first qualified female
librarian in New Zealand (Hildenbrand, 2000). The research provides historical context and
illustrates the use of a solid methodological framework. The Turnbull a library and its
world, written by a professional historian, utilises the method of oral-interview-based
history (Barrowman, 1995). It provides a thorough assessment of the first 75 years of the

Library, placing the Turnbull in the wider historical sphere.

Black argues that the “institutional anchorage’ of such literature whether it is in the form of
a popular history or a piece of biographical scholarship limits its appeal (Black, 1998).
Davis and Aho suggest that the undervaluing of this type of research is prevalent in

historical circles as well as within the field of library and information science itself (2001).



Themes

Despite differences in methodology and purpose, the majority of studies in library /
information history utilise three main structures; the thematic chronology, the biography,

and the case study.

The chronological approach allows the discussion of trends and events affecting the
development of the concept of the library (Hoare et al., 2006; Lerner, 2001; Staikos &
Cullen, 2004). A survey of a time period or epoch not only provides an historical

perspective but can be utilised to inform future developments in LIS.

Biographies not only enable the reader to gain an understanding of the individual but the
also the world in which the subjects were active (McEldowney, 2006). A biography can
incorporate wider themes such as gender (Rowan, 1999) or politics, to shed light on both
the individual and the library profession as a whole. A constraint with this genre is that they

traditionally have had as their subject Head or University Librarians.

A case study focuses on a single organisation, individual or event. Most academic and
public library histories, using the case study method, focus on the library as a whole with
only brief reference to branch or divisional libraries. In general, these studies make little

reference to the library’s place in the wider social context (Black, 1996).

Summary

This review identified limitations in the assessment of traditional library histories which up
until the mid 1990s were written in a popularist style, lacking a clear research methodology.
These publications focused on providing an overview of the organisation or the description

an entire public library system or academic library and only indirectly referenced the



development of libraries at branch level. The literature review also identified the need for

more rigorous research in the fields of New Zealand information and library histories.

The recent utilisation of cultural history and of information history has widened the scope
and legitimised this area of study. Information history provides the most helpful and fresh
methodology and is the most suitable approach when assessing a branch or specialist

academic library, allowing for the creation of a grand as well as a granular narrative.

Paradigm

As outlined in the purpose statement above, this study aims to the gather data about the

AUEL relating to its historical context and its development.

This research is intended to sit within a constructivist — interpretivist paradigm (Guba &
Lincoln, 1994; Ponterotto, 2005), which asserts that there are multiple socially constructed
realities, where knowledge is gained through understanding the experiences of people. This
paradigm also acknowledges the researcher’s subconscious values and biases (Pickard,

2007). As stated the researcher is employed by the Library in which they are researching.

The use of a constructivist paradigm is appropriate as it allows for an iterative process
whereby new information is incorporated as the study progresses. It also provides the
researcher with the flexibility to assess this new area of research and study at both a macro

and micro level.
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Theoretical Framework

This historical study utilises two major theoretical frameworks to help inform and structure
the research process. Information history acts as an overarching theoretical framework,
while organisational culture elucidates the research questions and allows for the creation of

a grand as well as a granular narrative.

Library and Information History

This area of history relates to library and information science and focuses on the role of
information in contemporary society. By utilising social-historical methodology,
information history aims to legitimate and place the study of library history into the realm
of historical research (Black, 1996, 1997, 2004, 2006; Black & Crawford, 2001). The
pluralistic term “library and information history” coined by Black and Crawford (2001)
provides a semantic bridge between the old institutional approach to library history and the
wider field of information history, which engages with fields of study outside information
science and provides a less restrictive and more interdisciplinary scope (D. G. Davis &

Aho, 2001).

Despite a theoretical framework not being commonly discussed in this area of research it
does provide a helpful and fresh approach when assessing the development and role of a

branch or specialist academic library.

Organisational Culture

This historical study utilises the management theory of organisational culture, traditionally
viewed as an a-historical area of research (Kieser, 1994). Organisational culture is defined

as a set of memories, beliefs and values, in effect, collective understandings that have
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developed overtime and have become imbedded into the everyday running of an

organisation. It is both the explicit rules and regulations and implicit knowledge and norms
that are transferred to new staff (Schein, 2010; Trice & Beyer, 1984, 1987). “Culture has
two basic components: (1) its substance, or the networks of meanings contained in its
ideologies, norms, and values; and (2) its forms, or the practices whereby these meanings

are expressed, affirmed, and communicated to members” (Trice & Beyer, 1984, p. 654).

Kieser (1994) argued that historical research can be used by researchers of organisational
theory as it can teach valuable lessons, highlight patterns in organisation theory and help
practitioners to identify and make better choices. Some students of organisational theory
have argued that Kieser has overstated the need for historical research in organisation
science (Goldman, 1994). However, while historical and cultural research paradigms differ
significantly this theory will be helpful in identifying the broad articulation of

organisational culture.

Methodology and Data Collection

The use of the qualitative methodology of historical research allows the researcher to
interpret and understand the data or information whereas quantitative study provides
statistical facts without always providing supporting contextual evidence. A qualitative
investigation of human relationships, through the use of archival resources and oral

histories helps to provide context and a deeper social value.
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Historical Case Study

This study utilises an historical case study as its core methodology (Gorman, 2005; Shep,
2005). It also employs elements of social and cultural history to understand the relationship
between the AUEL and a number of institutional partners (Danto, 2008). This methodology
allows the researcher to read between the lines of historical narratives and unravel the truths
held within a range of primary and secondary sources (Pickard, 2007). Historical research
is based on the researcher’s interpretation of the data and as a consequence the researcher
must be aware of their own biases and also the participatory role they play in the research

process (Pickard, 2007).

Sources of Data

The sources of research involved the undertaking of oral histories, assessing and analysing
primary and secondary archival documents as well as the broad category of realia which

include artifacts and ephemera (Black & Hoare, 2006; Danto, 2008).

Primary Sources

The AUEL houses the Elam Archive. This collection has a large number of administrative
documents that deal with the running of the School, some of which relate to the Library. A
range of primary documents and resources from The University of Auckland Senate,

Property Services, and the AU Special Collections were utilised.

Secondary Sources

A history of the Elam (1890-1983) was written by Franks in partial fulfilment of the
Masters of Art History from The University of Auckland (1984). Importantly Franks

recorded oral histories with Elam staff and students, including former Fine Arts Librarians
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(G. H. Brown, 1983; Richards, 1983a). There have also been articles, exhibition catalogues

and ephemera that discuss the history of the School including those celebrating the
centenary of The University of Auckland (Elam School of Fine Arts, 1983), the centenary
of the School in 1990 (Binney, 1990; Daly-Peoples, 1990) and most recently the 60th
anniversary of the School within The University of Auckland (Elam School of Fine Arts,
2010, July; Wolfe & Elam School of Fine Arts, 2010). While they provide some important
context they make only a passing reference to the Library and its wider relationship with

the University.

Oral History

Oral history interviews with staff members were conducted (Bryman, 2008). The in-depth
interview was chosen as one of the main methods for data collection rather than other
methods because as Yow succinctly argues, “Oral history testimony is the kind of
information that makes other public documents understandable” (2005). Interviews also
help to fill some of the gaps and contest some of the “official organisational narratives”

(Basten, 2011).

The semi-structured interview schedule utilised, enables a multiplicity of remembrances or
counter narratives to be expressed (Bryman, 2008). It focuses on the interviewee, whose
subjective responses can introduce and encourage deeper readings of documentary

resources.

For reflections on the Library’s earlier development the research relied on the existing oral
history interviews held in the Elam Archive. However, the oral histories completed by the

researcher formed the basis of most of the remembered history.
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Selecting Oral History Participants

The original selection of the interview participants was based on several criteria. Each
participant was chosen as they had an in-depth understanding of how the AUEL had
developed from either a practical perspective or a strategic viewpoint. The sample group
interviewed represent a range of experiences and roles and their period of employment

covered a significant proportion of the AUEL’s history.

Each of the prospective participants was sent a letter introducing the study and its aims and
participant information and consent forms (See Appendices 2 and 3). All four individuals
responded and all but one agreed to be involved in this study either by being interviewed or
by submitting responses in writing. The individual who did not participate identified a

former staff member who was willing to provide a written response.

The researcher subsequently noted that the sample group did not include a part-time staff
member or a Library Assistant who had not advanced into a senior or managerial position.

A former staff member, who fitted these criteria, agreed to be interviewed.

The four participants interviewed were:

e Valerie Richards (Fine Arts Librarian from 1965-1990)

e Jane Dodd (Full-time and part-time Library Assistant and Archivist 1987-2007)
e Lynley Stone (Deputy Fine Arts Librarian 1990-1994)

e Jane Wild (Manager of the National Institute of Creative Arts and Industries

Libraries and Special Collections 1999-present)

See Appendix 4 for brief participant profiles.
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Written responses were provided by:

e Gail Keefe (Library Assistant - Assistant Librarian - Fine Arts Librarian 1987-2007)
¢ Nicole Jackson (Library Assistant - Deputy Librarian - Subject Librarian

(1989-2007)

Prior to the interview each participant was sent a schedule of questions, which was utilised
to structure each session (Appendix 5). The interviews lasted between 60 and 80 minutes
and were documented using an mp3 digital recorder. Three out of the four interviews were
conducted in a meeting room at The University of Auckland City Campus, with the final

being a phone interview.

As there were fewer documents pertaining to the relationship between the Library and Art
History, a former and current Head of Art History were contacted. Elizabeth Rankin, Head
of Department in the late 1990s and early 2000s provided written responses to a limited set

of questions (Appendix 6).

Data Analysis

Analysis of historical data is an iterative process (Droysen, 1893). A number of data

analysis techniques were used to collect, evaluate and prioritize empirical material or data.

Hermeneutics is the broad study of interpretation and understanding. Hermeneutic analysis
focuses on the interpretation of textual data in its context, both present and past. This study
utilised both concepts of hermeneutics and was a valid approach when assessing the

empirical material created by historical research (Mercier, 1994).
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Hermeneutics helped to assess both textual data and the project’s oral histories. The oral

history interview allowed the researcher to account for how people relate to the past
experiences through spoken word (Hyde, 1980). The interviews were not focused on
collating and collaborating facts and dates or providing evidence for a theoretical argument.
Each interview aimed to obtain information on the working life of the individual and to
capture their experiences at and memories of their time spent at the AUEL (Haynes, 2010;
Wall, 2010). The analysis of the oral history interviews was a complex task (Blatz, 1990)
and due to time constraints only pertinent sections of the oral history interviews were
transcribed. Methods from oral history research and narrative analysis were utilised to

interpret each recording (Chamberlain, 2006).

“Secondary analysis involves the utilisation of existing data, collected for the purposes of a
prior study, in order to pursue a research interest which is distinct from that of the original
work” (Heaton, 1998). This includes quantitative and qualitative data. Resources including
previously conducted oral histories and other organisational records such as audits and
surveys, notes and manuscripts were reassessed to find additional data and themes that may
not have been identified in the original research (Bryman, 2008; Goodwin & O'Connor,

2006).

These techniques as well as the intuition of the researcher helped to identify patterns and
themes (Bryman, 2008; Pickard, 2007). This enabled a holistic view of the relationships
between Elam, Art History, AU and the AUEL. The analysis of the documentary data was
not directed by a preconceived model. It was developed and created in a continuous

discourse with the available historical data (Kieser, 1994).
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Limitations of Methodology

During the interview process a number of shortcomings were identified:

e the oral history schedule was written in past tense which biased it towards past staff
members.

e the range of jobs that had been held by the interviewees meant that questions that
focused on either the practical or managerial tasks were not always appropriate or
relevant to the experience of the individual participant.

e the questions that focused on the academic effectiveness of the Elam and the Art

History could not be answered by the interview participants.

Therefore, while remaining focused on a set of general topics, the research would have
benefitted from including questions more tailored to the experiences and knowledge base of

the individual respondent.

The analysis of the oral histories and primary and secondary sources provided a limited
number of references to the rites and rituals of the organisation. Consequently the

researcher could only explore the concept of organisational culture on a superficial level.

At the end of the research and interview phase a revaluation of the research questions was
carried out. One of the questions that had focused on how the size and growth of the
collection had affected the physical space was streamlined to focus on how the building has
changed overtime. An additional question on the culture of the AUEL was included to

better reflect the use of organisational culture as a theoretical mode
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Chapter One: 1950-1961

The Elam School of Fine Arts 1950-1961

On the 15th January 1949 a fire destroyed the School and its Library (Franks, 1984; "Heavy
loss in fire," 1949; Tyler, 2010) and a year later the Elam School of Fine Arts became a
‘special school’ under the jurisdiction of the Auckland University College Council
(Auckland University College, 1947; Education Department & McMurtrie, 1948; Sinclair,
1983). This integration significantly changed the School’s roll and demographic (Fisher,
1955). Elam’s new academic status required the reassessment of its curriculum especially
in regards to art theory. Fairburn became the first Lecturer in the History and Theory of Art
in 1951, the only one of its kind in New Zealand (Fairburn, 1955). The School’s shift into a
more academic world opened up a range of opportunities, including the development of an

academic art library.

During this period former students and staff described the School’s teaching style as rigid,
hierarchical and conservative with the curriculum focusing on draughtsmanship, modelling
and design (Auckland Society of Arts & Fine Arts Committee, 1949; R. Ellis & Tapper,
€.1983; Fairburn, 1944-1945, 1945; Saunders, 1983). In the 1950s Elam’s lack of vision,
due in part to the approach taken by its Head, Archibald Joseph Charles Fisher, restricted it

from developing into a reputable, modern and innovative organisation (Franks, 1984).
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Newton West

During the 1950s the School was housed at two sites - prefabricated buildings on the
School’s former site in Symonds Street and in the grounds of the former Newton West
School on the corner of Brisbane Street and Great North Road, Grey Lynn, where the
Library was situated (Figure 1). Elam’s poor infrastructure and working conditions were

widely discussed (Vaassen, 1962; W.R., 1958) and were best expressed by Fisher (1955):

In general, | consider that the poor position in which we have found ourselves, since
the fire of 1949, in regards to buildings and equipment has acted as a severe
discouragement to those contemplating enrolment, and have inevitably lowered the

morale of the School. (p. 2)

Figure 1. Elam School of Fine Arts, Newton West site (1963)

Throughout its 60 year history within The University of Auckland, Elam has faced many

challenges in terms of its buildings and infrastructure. The various physical incarnations of
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the AUEL can be identified as an artifact of the organisational culture (Schein, 2010), a

visible manifestation of the Library’s culture. The analysis of the Library’s physical space
over time helps to identify the way in which the organisation was perceived, supported and
valued (Schein, 2010). It also provides an entry point into the way the Library functioned.
The University’s inability to upgrade or construct new premises for the School meant that
staff and students cultivated a culture of defiance in the face of adversity (Macpherson,
19993, 1999b). It was also difficult to create a community atmosphere as the School was

split between two sites (Catt, 1951; W.R., 1958).

The Library 1950-1961: The Lawless Years

Internationally, the development of professionally administered art libraries began in the
early 1960s (D. L. Smith & Baxter, 1965). A number of art library profiles and histories
include references to library collections prior to this decade. However, they largely describe
them as small collections run by non-professional librarians (Aulton, 1970; Leja, 2006;

Valmestad, 2006; Willmot, 1970).

In 1950 the AUEL was identified as a Departmental Library (Tamaki Planning Committee,
1951). This status differed from a Divisional Library in terms of funding and
administration. Each Departmental Library, within a Special / Professional School, was run
with minimal support from the AU. The School decided on the funding allocated to the
Library each year. The items would then be purchased, catalogued and processed by AU
(Sandall, 1950a, 1950b). By 1952, University Librarian, Arthur Sandall, described the new

Departmental Library as “still feeling their way to some extent and | suggest need to gather
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momentum in selection and acquisition of books and reproductions” (Auckland University

College, 1952, p. 2).

The Newton West library covered 624 square feet (Education Department & Elam School
of Fine Arts, ¢.1949). A floor plan drawn by Sandall (Figure 2), illustrates his

recommendation for rearranging the Library (Sandall, 1951).

Figure 2. “Proposed layout of library at Newton West*1,2,3,4
are existing units of shelves; 5 small set of “process”
shelves...; 6 desks...; 7 cabinets” (Sandall, 1951)

The letter in response to these suggestion states “that the question of the lay-out of the room
be left in the hands of the Lecturer in the History and Theory of Fine Arts” (Fisher, 1951).
Images from the 1958 and 1962 prospectuses convey the limitations of the space, with the
lack of free standing shelves restricting the number of books the reading room could

accommodate (Figures 3 and 4).



Figure 4. View of the library at the Elam School of Fine Arts, Newton West (1962)
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Statistics kept during June, July, August 1952 showed that the library issued an average of

17 books per week (Fine Arts Library Sub-Committee, 1952). The space was also used as a
lunch room where students were permitted to smoke (Fine Arts Library Sub-Committee,

1952). The Library as a physical space was treated as a multi-functional area. As suggested
by Smith and Baxter “In colleges which lack adequate common rooms and leisure facilities,

students...may come to regard the library as a rest-room or meeting place” (1965, p. 6).

Between 1951 and 1961 the Library was principally administered by the secretarial office
staff (Sandall, 1950a). Elam provided funding for a temporary student / librarian at a rate of
£1 per week in 1951 (Elam School of Fine Arts, 1950). The Library was open from 10am to
1pm (Sandall, 1951), with Elam staff able to access the library outside of these hours by
obtaining a key from the office this arrangement continued to 1964 (Beadle, 1964; Fine

Arts Library Sub-Committee, 1957).

An Elam lecturer, Robert Ellis described the collection of art books at Newton West during
his earlier years at the School (from 1957 until Archie Fisher's death in 1959); “the art
library consisted... [0f]...one locked cupboard and in that cupboard were about 40 or 50
books, those 40 or 50 books nothing later than about 1850 (R. Ellis & Tapper, ¢.1983).
This statement underestimated the number of books held by the Library, as shown by the
acquisition records (Complete orders 1951-1960). However, the Library collection would
not have exceeded fifteen hundred books, periodicals and visual resources (Beadle, 1962).
This situation partly reflected the state of the New Zealand book trade where licensing
restrictions limited the importation of books between the 1930s and the early 1960s

(Craccum Reporter, 1963; R. Ellis & Tapper, ¢.1983; McKeon, 2001; Preston, 2001).
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The Library’s grant between 1950 and 1960 was £300 per annum (Fisher, 1951). This was

augmented, up until 1954, by two Government fire loss grants of £355 12s 10d and £500
respectively (Fine Arts Library Sub-Committee, 1954). These grants were utilised to
“purchase an equivalent collection of representative contemporary publications” (C. G. S.
Ellis, 1953). The list of ‘Fire Loss Replacements’, of books, artworks and serials, provides
an insight into the collection’s redevelopment (Complete orders 1951-1960; C. G. S. Ellis,
1953; Registrar Auckland University College, 1952). Acquisition records show a traditional
and conservative collection of art books on ancient and renaissance art, drawing and
modelling and monographs on artists such as Augustus John, a favourite of Fisher (R. Ellis

& Tapper, €.1983).

Elam’s establishment of an AUEL sub-committee confirms that although the collection was
not a large one, the School was committed to its successful management (Fine Arts Library
Sub-Committee, 1952, 1956, 1957, 1960, 1962). The Library’s acquisitions were chosen by
both the lecturers and the Librarian, who was never referred to by name. Along with books
purchased from Progressive Books, Technical Books, Whitcombe and Tombs, Paul’s
Arcade and Roy Parson’s, the Library also acquired prints for the teaching collection. A

slide collection, developed in the 1950s, was initially catalogued by and held in the AUEL.

Planning the New Library

In 1958 the Army, on whose land the Newton West site was situated, requested its return.
Ellis discussed the School’s current and previous accommodations and refers to a schedule
of new buildings at Tamaki in 1952 with the Library to occupy 400 square feet (R. Ellis,

1963). This did not eventuate and it took a further decade to identify an appropriate site.
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This indecision was arguably a consequence of the University Council’s ongoing “site row”

(Sinclair, 1983, pp. 223-240).

Funding for a new Fine Arts school building was approved by the University Grants
Committee in the late 1950s and tenders were invited in August 1960 ("£145,000 arts
school,” 1960; "New School of Fine Arts,” 1960; "Tenders for art school,” 1960; "Tenders:
New School of Fine Arts, University of Auckland,” 1960). The death of Fisher in 1959 “left
a power vacuum” until the appointment of Professor Paul Beadle in 1961 (Franks, 1984, p.
41). Without a strong leader the project was characterised by dissention between Elam’s
various departments (Beadle, 1963; Franks, 1984), reflecting the presence of a number of

micro-cultures (Macpherson, 1999b).

The new School was designed when the Library was still a Departmental Collection and the
brief reflected this. The 1958 building specifications written by Fisher, limited the School
to 80 students and the Library to 725 sq feet, 100 feet of which is given to a work area for
the Librarian. The report also envisaged that the Library would hold a maximum of 25
readers per hour during peak hours (Fisher, 1958). Sandall was consulted and drew on his
experience and knowledge gained from visiting American University Libraries (Sandall,
1956) and suggested that it should cover 1295 square feet (R. Ellis, 1963). In the main
Sandall’s recommendations were incorporated in the design and size of the new Library,

but little effort was made to investigate the design of other specialists libraries.

Interestingly, Elam and the architects need not have gone far to view a new and well
designed academic branch library - the University’s Architecture Library. This project

completed in 1957, was successful for the following reasons. Firstly, the Librarian-in-
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charge was given the opportunity to design the Library space and secondly, the School had

provided generous financial support (Cumming, 1958, 1968).

In addition, to this local physical exemplar a number of articles and books had been
published in New Zealand and internationally during the late 1940s and 1950s on the
design of library buildings (Cooperative Committee on Library Building Plans & Burchard,

1949; Fussler, 1947; Mercer, 1953; New Zealand Library Association, 1949).

The ‘Main Library’

The Auckland University College’s student population had increased dramatically
throughout the previous three decades and the AULS was not provided with financial and
infrastructural support to keep pace (Sinclair, 1983). This was consistent with the situation
throughout New Zealand where no Library could have been described as holding a
complete and self-contained collection (Sandall, 1952). During this time the cost of books

continually outstripped the AU’s allotted funds.

In 1956 Sandall travelled to America and visited a number of academic libraries. He
discovered that Auckland’s situation was comparable to a medium sized American
university, in student numbers and subjects taught. “We differ on the whole, however, in
having fewer books, fewer teaching staff, poorer equipment and less money” (1956, p. 1).
He also noted that other than very large institutions, the majority of American university

libraries were based on a centralised system.

In comparison the AULS was comprised of a number of satellite subject-oriented

collections which had developed on an ad hoc basis (R. R. Walsh, 1969). Sandall believed
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that these departmental collections should be supervised by trained staff that were part of

the wider Library organisation (Johnson, 1988). 1961 saw the first named reference to a
library assistant at Elam. In 1961 annual report thanks are made to a ‘Miss Huysmans’ a
secretary at the School being “loaned” by Elam to manage the Library collection (The
University of Auckland Library, 1961a, p. 4). While a list of all Library staff of the same
year attributes the position of Assistant-in-charge part-time to a ‘H.M. Huismans [Miss]’

(The University of Auckland Library, 1961b).

1961 also heralded the establishment of a Chair of Fine Arts, giving the School faculty
status. Professor Paul Beadle was appointed in this position. During his first year Beadle
wrote a number of letters in regard to the Library, including one to the Chairman of the
Library Committee, “l wish to bring to your attention the serious delay in purchasing and
cataloguing. In February | selected approximately 25 volumes at Paul’s Bookshop...They
duly arrived in mid-August” (Beadle, 1961). Beadle and Sandall both advocated for the

appointment of a trained librarian (Sandall, 1961)

Culture

The organisational culture of the School from the-mid 1920s up until the late 1950s was
moulded and maintained by Fisher, Director from 1924 until his sudden death in 1959
(Franks, 1984). Schein explores the interconnected nature of culture and leadership arguing
that “culture is ultimately created, embedded, evolved, and ultimately manipulated by
leaders” (Schein, 2010, p. 3). Fisher enforced a structured curriculum that did not promote
artistic freedom or self expression (Sinclair, 1983; Twiss, ¢.1983). Despite achieving his

goal of gaining tertiary status for the School, Fisher failed to be a creative champion and
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was content to continue the technical school trajectory of the previous 50 years (Franks,

1984).

Throughout this time the School in effect ‘owned’ the Library with the dominating and
traditional ideas of Fisher being reflected in the collection. By the end of the decade this
resulted in a stagnant curriculum, a very limited collection of art books and an ill-conceived
building project. Elam’s new faculty status and the appointment of Beadle was the

beginning of a new era (Franks, 1984).
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Chapter Two: 1962-1976

The Banner Year

1962 was an important year for both the AUEL and The University as a whole. The
Colleges of the University of New Zealand became autonomous entities (Sinclair, 1983)
and the AUEL received its first full-time and trained Assistant-in-Charge, Mrs Desma
Butler (née Russell) (Beadle, 1962; Johnson, 1988; The University of Auckland Library,
1961a, 1962b). The Library finally moved into its new premises on the 21st of December

(The University of Auckland Library, 1962a).

The meeting of the 14th of February 1962 is the first acknowledgement of the AUEL as
part of the wider AULS (Fine Arts Library Sub-Committee). This meeting posited the need
for a larger grant and a stronger relationship between the divisional libraries. In 1962
cataloguing and acquisitions were reassigned to the AUEL (The University of Auckland
Library, 1961a) and its total budget increased from £666 in 1961 to £1179 (The University

of Auckland Library, 1962a).

Elam School of Fine Arts, Whitaker Place

Elam’s was the first project in the University’s £26 million building programme. The new
site was on reserve land below Symonds Street. The project was funded by the University
Grants Committee in Wellington and the design and building was directed by the Works
Department, also Wellington based. The architects, Messrs Massey, Beatson, Rix-Trott,

Carter and Co. won the tender.
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It was unfortunate that by the time Beadle was appointed the designs for the Whitaker Place
site were near completion. Beadle had not been able to stamp his mark and asserted that
“the whole conception seems to lean heavily on what could be called an almost standard
institutional style, adopted without thought for the nature or character of a school of art”
(1963, p. 6). This assessment was mild in comparison to the judgements expressed by Kurt
von Meier, Elam’s Lecturer in the History and Theory of Art (von Meier, 1963a, 1963b,

1963c; W. D. Wilson, 1963).

Publicly and within the architectural profession the building of the School was identif